LCDP Frequently Asked Questions

General LCDP Questions:

Question:	What is the maximum size of a full cohort?
Answer:	32

Question:	What is the average size of a cohort?
Answer:	26-31

Question:	How many applicants do you average per cohort?
Answer:	That information is not shared.  The LCDP is a very competitive program.  It is not uncommon for an applicant to apply more than one time before ultimately being selected.

Question:	How is the distribution across Line and Staff Offices decided for each cohort?
Answer:	There is no set formula.  Each Line Office decides how many candidates they will support for a particular cycle.  Each Staff Office does the same.  The DAA from each Office signs off on selection decisions, which are then presented to NOAA’s Deputy Under Secretary for Operations for ultimate approval.

Question:	What is the difference between the Department of Commerce’s Executive Leadership Development Program (ELDP) and the LCDP?
Answer:	The LCDP is NOAA's internal leadership development program for employees at the GS-13/14/15 (and equivalent grade levels); whereas the ELDP is managed by the Department of Commerce for employees at the GS-13/14 (and equivalent grade levels.)   The LCDP is open to employees in all job series, while the ELDP targets “mission critical” positions expected to experience major attrition through retirement and other reasons.

Both programs focus on developing participants' leadership competencies over an 18-month period.  The LCDP focusses on the following six competencies that have been determined to be critical for success in leadership positions at NOAA:
· Leads People
· Continuous Learner
· Business Proficiency
· Problem Solver
· Strategic Thinker
· Communicator
The ELDP focusses on the following competencies:
· Creativity and innovation
· Conflict management
· Decisiveness
· Human resources management
· Influencing/negotiating
· Mentoring


The ELDP does this through 3 weeks of core training at the HCHB in D.C. and 1 developmental assignment; whereas LCDP participants complete 5 weeks of customized training at the Federal Executive Institute in Charlottesville, VA and are encouraged to participate in 2-3 assignments of 3-4 months in duration each. For more information about the ELDP, visit: http://hr.commerce.gov/Employees/TrainingandDevelopment/PROD01_009783.

General Eligibility Questions:

Question:	Do you need to be in or aspire to a supervisory position to participate in the LCDP?
Answer:	No.

Question:	Should individuals who are Supervisory GS-15s apply for the LCDP program?
Answer:	GS-15 supervisors are eligible to apply to the LCDP.  The program is designed to improve participants’ self-awareness and leadership skills, as well as to enhance their networks and ability to leverage their talents across the organization.  

Question:	Are there educational requirements to participate in the program?
Answer:	No.

Question:	Does prior participation in other management or leadership development programs (i.e. Presidential Management  Fellows, Knauss Fellows, etc.)  lessen the chances of being selected for this opportunity?
Answer:	No. Quite the contrary, selection and participation in other developmental programs is 
an asset as it shows your desire to continue learning and enhance your leadership skills.

Question:	Eligibility requirements indicate that you must NOT be in another long-term developmental program. Does participating in a NOAA or DOC mentoring program preclude you from eligibility?
Answer:	No.  

Question: 	 If the employee is a Band 3-4 and have started the process for promotion to a Band-4 during the application period, are they eligible to apply to this program? 
Answer: 	In order for an employee to be eligible for the LCDP 11 recruitment process, their promotion would need an effective date that is on or before the closing date of the LCDP recruitment announcement, which is Thursday, October 4, 2018.  If the promotion is effective after that date, they would need to wait until the next LCDP recruitment period to apply (September, 2021.)  

For applicants in this situation, if the promotion isn’t finalized by October 4th, continue to work towards developing the following six competencies critical to success in leadership positions within NOAA between now and the next recruitment call.  These competencies are assessed in the recruitment phase and are emphasized as areas of development throughout the program:
· Leads People
· Continuous Learner
· Business Proficiency
· Problem Solver
· Strategic Thinker
· Communicator

Interested applicants are encouraged to use the time before recruitment begins to reflect on any gaps they may have in the competency areas above. Consider what you could do to advance your skills in that area now, including: 
· Complete a developmental assignment through the bi-annual NOAA Rotational Assignment Program(NRAP) (https://nrap.rdc.noaa.gov/) and/or
· Attend an iteration of the annual NOAA Leadership Seminar (NLS)  (http://www.wfm.noaa.gov/NLS/) and/or 
· Join NOAA's new mentor program (volunteer as a mentor or a mentee) (http://www.wfm.noaa.gov/NOAA_Mentoring/home.html.) 
· Consider supplemental training or reading books on the competency topic(s) outlined above. 

Question: 	Can more than one candidate from one office apply to the LCDP at the same time?
Answer:  	There is no limit to the number of people who can apply from one office.  All eligible applicants are encouraged to apply.  If you and one or more of your fellow office-mates are determined to be best qualified, your office may need to select just the top rated of you to ultimately joined the program due to cost of the program and to avoid staffing shortages while the selectee is at required LCDP training and undertaking developmental assignments.  

Question:	When do you foresee the next LCDP session being offered after this one?
Answer:	Recruitment for LCDP 12 should begin on or around September, 2021 with the program 
officially beginning with FEI Orientation week on or around July, 2022.

The Role of the Supervisor:

Question:	Is it true that you need to have very strong support from your immediate supervisor to 
have a successful application?
Answer:	Supervisor support is critical for success in the LCDP, as full participation in the program 
requires a significant amount of time away from the home office.  Applicants are encouraged to discuss their interest in the LCDP with their supervisor prior to applying. 

Question:	When will my supervisor be asked to complete the two required supervisor documents 
that are needed to accompany my LCDP application? 
Answer:	Upon receipt of your application, the LCDP Director will email your first line supervisor requesting that they complete and submit the two supervisor documents.  These both need to be completed and submitted to the LCDP Director, Tracy.Levstik@noaa.gov by 11:59 p.m. Eastern Time on Friday, October 12, 2018.   Both forms are on the LCDP website at:  http://lcdp.noaa.gov/noaa/ should your supervisor wish to work ahead of receipt of Tracy’s email.  Please note: the email from the LCDP Director is not generated automatically, so please allow up to 72 hours (3 business days) for receipt.

Question:	Do the supervisor documents have to be from your direct supervisor on record or can 
it be someone in your chain of command?
Answer:	The supervisor documents must be from your immediate (first-line) supervisor.   
In instances where you are moving from one NOAA position to another during the recruitment process or during the program itself, it is advisable to ask the LCDP Director to request supervisor statements from both the outgoing and new supervisor, if the new supervisor is known.  You can make this request in the same email where you submit your application.

Question:	Are we allowed to see the supervisor documents either prior or after they are submitted?
Answer:	Supervisor statements are not shared with potential applicants unless the supervisor chooses to do so.  The LCDP Director will notify the applicant that the supervisor documents have been received, but will not share them with applicants.

Question:  	What if my supervisor does not submit the required documents?
Answer:	The LCDP Director and your Line Office Coordinator will follow up with your supervisor until they submit the documents.  Documents are collected for every applicant that applies to the program without fail.

Application Process:

Question:  	Are there limitations on how recent your examples must be on the LCDP application?
Answer:	No.  You can use examples from any point in your career.  However, if you use an example from many years ago, be sure to also emphasize recent accomplishments in that area somewhere else in your essay so the panel knows this is a skill you continue to demonstrate and develop.

Question:	With the implementation of “blind” applications and Rating and Ranking Panels, will an application be rejected if it is not properly sanitized?
Answer:	No.  It is the applicant’s responsibility to attempt to remove all personally identifiable and protected class information.  The LCDP Coordinator from your Office will also scan the essays and will redact information if necessary.  

Question:  	I’m one of only a few people who have held my role in NOAA.  If I describe my accomplishments in that role in my essays, I may be identifiable by the panel.  What should I do?
Answer:	Do not sanitize your application to the point that you lose the ability to describe your accomplishments.   This is a judgement call that you will need to make regarding how much information about your role to include.  If you’d like to talk through your particular situation, feel free to call the LCDP Director, Tracy Levstik, at: 303-497-4231. 

Interview Process:

Question:	Does each Line Office use the same interview questions or are the questions Line Office specific?
Answer:	Each Line Office uses the same set of interview questions.  

Question:	Is the interview panel for the Staff Offices, staff office specific?  Or is there a panel set for the Staff Offices as a whole?
Answer:	Each Line Office has their own rating and ranking panel that reviews the written applications and an interview panel that conducts interviews.   Similarly, the Staff Offices as a collective have one panel that reviews all applications and one panel that interviews all applicants – each Staff Office does not undertake their own unique process.

Question:	Will we know our ranking if not chosen to participate in the program?
Answer:	Your ranking will not be shared with you.  However, if you are not selected for the LCDP, you are encouraged to reach out to your LCDP Coordinator who can put you in touch with the lead of the rating and ranking panel and/or interview panel (depending on what stage of the process you were cut.)  By talking with the lead, you can gain insight into how you can develop your skills and competencies to make you a more competitive candidate for the next recruitment cycle.

LCDP Developmental Assignment Questions:

Question:  	Describe the process for seeking developmental assignments in other federal agencies 
outside of NOAA.  How common is this?
Answer:	Developmental assignments outside NOAA are organized and arranged by the participant.  We average about 7 assignments outside of NOAA per cohort. Examples range from the Governor’s Office of California to the World Meteorological Organization in Geneva Switzerland.

Question: 	Are assignments allowed to the private sector?
Answer:	Rarely.  Several members of previous cohorts completed an assignment with Google.  All assignments outside of NOAA must be approved by OGC and OHRM and that process takes months to complete.  

Question:	How do LCDP participants find developmental assignments?
Answer:	Assignments are solicited by the LCDP Director from members of NOAA’s senior leadership team and are disseminated to current participants after Orientation week at FEI.  Participants can select one of those assignments, or research and pursue their own.  Participants have also been known to rotate into each other’s home office positions while the other undertakes an assignment.  In addition, the Director sends opportunities throughout the 18 month program as they are received.

Question:	What comprises the $10K estimate for developmental assignments?
Answer:	The $10K figure is a loose estimate.  Assignment costs are highly variable and depend on the duty station of the participant and the location of the assignment.  Typical costs include travel, per diem and lodging.

Question: 	Must I have my developmental assignments (and mentor) lined up before I submit my application?
[bookmark: _GoBack]Answer:	Absolutely not!  In fact, selectees are strongly encouraged to wait until after their Orientation Week at FEI to make any developmental assignment or mentor arrangements.  During Orientation, participants receive assessment results, and those results are used to focus each participant’s 18-month program to developing 2-3 competency areas unique to their own assessment results.  Assignments and mentor selection should be based on those areas, which will not be known until after Orientation week.  You will do yourself and your peers a disservice if you select a mentor and developmental assignments before LCDP FEI Orientation Week.

LCDP Training Questions:

Question:	I have a disability that would prohibit me from attending the five weeks of required training at the Federal Executive Institute (FEI) in person.  Am I therefore not eligible to apply for the LCDP?

Answer:	The LCDP program is open to employees with disabilities, and NOAA encourages employees with disabilities to apply. The FEI training portion of the program will and can be modified to accommodate persons with disabilities.  For questions about accessibility or to request accommodations, please contact the LCDP Director, Tracy Levstik, at: Tracy.Levstik@noaa.gov,  or 303-497-4231.

Question:	Can you describe the FEI training in more detail?  
Answer:	Each week of FEI training focusses on a different part of the participants’ leadership journey. 

Week 1:  The first week focusses on “Understanding Self.”  Participants receive and review their Myers Briggs Type Indicator assessment results and their Benchmark-360 assessment results.  Detailed feedback sessions with qualified instructors are incorporated so participants understand how to take this feedback and use it to customize their development plan over the next 18 months.  Participants are also introduced to their smaller leadership development teams (LDTs) during this first week, and do intensive work in these smaller groups to establish trusting relationships that will extend throughout the program and beyond.  Participants are also undertake a Ropes Course at UVA and create their cohort name, activities that serve to underpin the cohort experience and relationships in the program.

Week 2:  The theme of Week 2 is “Leading Others (Communications.)”  The major courses this week include a Leadership Communication Skills Workshop, an Emotional Intelligence Workshop, and an experiential training session offsite.  

Week 3:  The third week focusses on “Leading Others (Individual and Organizational Change.)”  Major workshops include Leading Healthy Conflict in Teams and a field experience.  

Week 4:  The theme of Week 4 is “Strategic and Innovative Leadership.”  Major workshops this week include Diversity & Inclusion, a Meta-Leadership Workshop, and a field experience.

Week5:  The fifth and final week of FEI focusses on “Putting it All Together.”  We end with a Public Service Motivation Course and a strengths finding instrument, followed by Graduation.

Question:	Is there a lot of repetition between the 5 weeks of LCDP FEI training and other NOAA programs like the NOAA Leadership Seminar, Supervisor Training, etc?
Answer:	No.  There is no repetition between LCDP FEI training and any other training offered by NOAA.  
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